Nobleboro Comprehensive Plan Implementation Committee Bylaws

Article I: Committee’s Purpose
The Nobleboro Comprehensive Plan Implementation Committee (NCPIC) is responsible
for reviewing, prioritizing, and monitoring the implementation of the recommendations
contained in the 2021-2022 Comprehensive Plan Update as published and adopted by the
Town of Nobleboro on October 4, 2022. The role of the NCPIC is to facilitate
implementation of the recommendations within the Comprehensive Plan by working with
the Town’s committees, boards, and officials. The NCPIC is responsible for maintaining
records of the Town’s progress towards implementing the recommendations.

Article 1I: Organization
Section 1: Membership
The NCPIC shall consist of no less than five members and no more than nine members
appointed by the Nobleboro Select Board upon the recommendation and advice of the

NCPIC.

Section 2: Term of Membership

Members shall serve for terms of 3 years, beginning April 1st of their appointment year.
For transition purposes, the terms beginning on April 1, 2026, shall be staggered so that
an equal number of terms shall expire annually.

Section 3: Vacancies

Upon receipt of a letter of resignation or a removal pursuant to Article II, Section 4, the
NCPIC shall act diligently and expeditiously to identify and recommend a candidate to
fill the vacancy.

Section 4: Removal
A member shall be removed from the NCPIC upon being absent from three regular

meetings within a five-month period.



Section 5: Coordinator, Scribe, and Facilitators

A: The administrative functions of the NCPIC shall be the responsibility of a
coordinator elected by a majority of the members to a term of one year beginning
on April 1% of the year elected. Those functions shall include but not be limited to:

1. Organizing and conducting the administrative proceedings of meetings.

2. Serve as the point of contact for the purpose of coordinating
communication, transmitting information to, or receiving information
from the various Town boards, committees and officials, and other matters
of coordination.

3. Provide member approved updates to the Nobleboro Select Board on
activities of the NCPIC on a quarterly basis.

B: A written record of each meeting shall be compiled and submitted to the
members and the Town by a scribe elected by a majority of the members to a term
of three consecutive regular meetings.

C: Each member shall be a facilitator for the implementation of the
recommendations contained in the Plan for one or more topic areas.

1. The topic areas shall be allocated amongst the members by mutual
consent.

2. The facilitators’ responsibilities shall include but not be limited to
researching their respective topic areas, coordinating assistance from
subject matter experts as appropriate, coordinating the prioritization of
policies and strategies with the input of the other NCPIC members, and
devising implementation strategies with input from the other NCPIC
members.

Article III: Regular Meetings

Section 1: Regular meetings of the NCPIC shall take place on the first Monday of each month
beginning at 6:00 pm in the Community Meeting Room at the Nobleboro Town Office unless a
majority of the members approved a change in the date, time, or location at the prior meeting.

A. Upon receiving notification from the Nobleboro Town Office manager that the
Community Meeting Room has become unavailable the NCPIC Coordinator may
coordinate with Town Office Manager and the NCPIC members to find an alternative
meeting date.



Section 2: All regular meetings shall be open to the public and broadcast via video conferencing
unless unavailable due to technological reasons.

Section 6: Quorum

A. A quorum necessary to conduct business shall consist of a majority of the
members exclusive of any vacancies.

B. A member with prior notice to the NCPIC via the Coordinator may fully
participate in a meeting via video conference and shall be considered present for
the purpose of establishing a quorum.

C. Inevent that a quorum cannot be achieved or maintained the NCPIC may proceed
to hold an informal meeting provided that no actions or votes are taken.

Section 7: Voting

A. A member participating in a meeting by video conferencing shall be considered
present for the purpose of voting.

B. A member participating via video conference must remain visible during all votes and
that the Coordinator must clearly announce members’ votes.

Section 8: Public Comment

A. Before adjourning each regular meeting, the Coordinator shal] provide for a public
comment period during which each individual wishing to participate shall be allotted one
minute up to a maximum of ten participants.

B. The public comment periods shall be for the purpose of receiving information and
comments.

a. All comments must be directed to the Coordinator.

b. The Coordinator or a member upon recognition by the Coordinator may ask a
question for the sole purpose of clarifying an individual’s comments but neither
the Coordinator nor a member may enter into discussion or debate with an
individual providing public comment.

¢. Individuals wishing to provide public comments must adhere to the foliowing;
d. Sign up to make public comments at the beginning of the meeting.

€. Limit comments to one minute.

f. Direct all comments to the NCPIC Coordinator.

8. Restrict comments to the topics discussed during that meeting.

Section 9: All meetings and records shall be subject to the Maine Freedom of Access Act, 1
M.R.S.A. sections 401-410.
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